This Outcomes Framework lays out the short, medium and long-term outcomes associated with the indicators identified for the Early Years Framework.
The Outcomes Framework follows the life course of the child from pre-birth (pregnancy) to age 8.
The short-term outcomes sit on the left hand side of the page, moving across to the longer-term outcomes on the left hand side. The most long term outcomes are those associated with the National
Outcomes and the over-arching SHANARRI Principles of Getting It Right for Every Child (GIRFEC)
For further information on The National Outcomes see: http://www.scotland.gov.uk/About/scotPerforms/outcomes
For more information on GIRFEC see: http://www.scotland.gov.uk/Publications/2008/09/22091734/5

Short Term
Outcomes

Long Term
Outcomes
Link to National
Outcomes /
Wellbeing
principles

Medium Term
Outcomes

Key: Outcomes

1.Teenage pregnancy rate

Children's Outcome
Contribute to ensuring
children the best start in life
(5)

Awareness of services that
are in place
Provide advice and longer
lasting contraception to
young mothers to prevent
further unintended
pregnancies,

Awareness of the risks
attached to sexual activity,
access to information on
relationships and health

Supporting young parents to
provide a safe and stable
parenting environment

Children have improved life
chances (8), breaking the
cycle of teenage pregnancy
and poverty of aspiration
and ambition for both young
parents and children

Key: SHANARRI
Principles
Safe
Healthy

Parent/Carer/Family
Outcome
Nurtured

Community Outcome
Indicator

Engaging with relevant
services

Active
Nurtured
Achieving
Respected
Responsible
Included

2. Booking of antenatal appointments at 10-12 weeks gestation
NB: When SHANARRI principles are listed beside outcomes,
the most relevant SHANARRI principle is listed first, rather
than them being listed in the SHANARRI order

Health and social care
needs assessed and
appropriate pathway of care
identified

Nurtured
Contribute to ensuring
children the best start in life
(5)

Early engagement with antenatal services
Appropriate screening
carried out to test for
conditions such as e.g.
Downs Syndrome

Included
Healthy
Safe

3. % of mothers smoking during pregnancy
Contribute to ensuring
children the best start in life
(5)

Taking positive steps to
change behaviour and
reduce/stop smoking
Awareness of the dangers
of smoking during
pregnancy

Awareness of available
support to help quit smoking

Reduce risk of harm to
mother and child

Children have improved life
chances (8)

Healthy
Safe

Children can live longer and
healthier lives (6)

Engagement with smoking
cessation services

Awareness of the dangers
of drinking alcohol during
pregnancy

Reducing/stopping alcohol
consumption during
pregnancy

Reduce the risk of child
being born with FASD

Children have improved life
chances (8)

Healthy
Safe

Children can live longer
and healthier lives (6)

5. % of mothers misusing drugs during pregnancy

Contribute to ensuring
children the best start in life
(5)

Taking positive steps to
change behaviour and
reduce/stop misusing drugs
Awareness of the dangers
of misusing drugs during
pregnancy

Awareness of available
support to help stop
misusing drugs

Reduce risk of harm to
mother and child
Engagement with
appropriate services

Children have improved life
chances (8)
Children can live longer
and healthier lives (6)

Healthy
Safe
Nurtured

6. Number of children born with drug withdrawal problems

Awareness of the dangers
of misusing drugs during
pregnancy

Contribute to ensuring
children the best start in life
(5)
Children have improved life
chances (8)

Identifying and appropriately
treating new born babies
who present with drug
withdrawal problems.

Healthy
Safe

Children can live longer
and healthier lives (6)

Nurtured

Contribute to ensuring
children the best start in life
(5)
Children have improved life
chances (8)
Children can live longer
and healthier lives (6)

Nurtured

7. % of babies born with a low birth weight (both full term and premature)

Awareness of what
constitutes healthy
behaviour whilst pregnant

Engaging with appropriate
ante-natal services

Low birth weight babies are
provided with the care that
they require immediately
after birth and their parents
are given adequate support.

Improved birth outcomes

Underlying Assumptions:
No additional resources
Impact of autonomy
Resource transfer from crisis intervention to early intervention
over time
Development and behaviour appropriate to age, stage and
capacity
GIRFEC as EYF delivery mechanism
Development sustained over time
Availability of shared data systems
Included about equality of opportunity
Awareness/knowledge not sufficient for behaviour change
Outcomes for children linked to behaviour of
parents/carers/other agents in earliest years
See box at the end of the outcomes framework for a list of the key
policy links for the outcomes framework

4. % of mothers drinking alcohol during pregnancy
Contribute to ensuring
children the best start in life
(5)

External Factors:
Economic conditions
DWP policies
Quality of environment

Healthy

Safe

Short Term
Outcomes

Long Term
Outcomes
Link to National
Outcomes /
SHANARRI
principles

Medium Term
Outcomes
8 % of children to complete all childhood immunisations (including MMR) at 24 months of age
9. % of children to complete all childhood
immunisations (excluding MMR) at 24 months of age
Good maternal attachment

Contribute to ensuring
children the best start in life
(5)
Awareness of the role that
vaccination plays in
protecting the child and
wider society from disease

Engagement with health
services

Protect individual children
from disease and infection;
prevent the spread of
disease.

Children have improved life
chances (8)
Children can live longer
and healthier lives (6)

Safe
Healthy
Nurtured

10. % of infants breastfed at 6-8 weeks

More parents and carers
understand the short and
long term
benefits of
breastfeeding on maternal
health,
and
child
development and health

Contribute to ensuring
children the best start in life
(5)
More children are breastfed
and for longer

Children have improved life
chances (8)

Positive health benefits

Effective ante-natal and
post-natal care

Healthy
Safe

Children can live longer
and healthier lives (6)

11. % of mothers experiencing Post Natal Depression within the first 3 months after giving
birth
Timely diagnosis and
appropriate support for
women experiencing
symptoms of post-natal
depression

Nurtured

Improvement in the mental
health of the mother

Mothers, better able to cope
with their child(ren)

This improves the life
chances for the children and
families (8)

Nurtured

Contribute to ensuring
children the best start in life
(5)

Healthy

Children are able to become
confident individuals (4).

Achieving

Safe

12. % of parents (mothers) reporting mental ill-health on at least one occasion in the first 4
years of their child’s life .

Awareness of available
sources of help and support
(both formal & informal)

Effective support for parents
beyond the initial post-natal
period

This improves the life
chances for the children and
families (8)
Improved mental health of
parents
Parents better able to cope
with their child(ren)

Awareness of what
constitutes good mental
health

Reduction in stigma
associated with mental
health issues

Contribute to ensuring
children the best start in life
(5)
Children are able to become
confident individuals (4).

Nurtured
Healthy
Safe
Achieving

Increased willingness to
seek help where required

`

13. Parental Health Behaviours - a) % of children under 16 living in households where their parent(s) smoke regularly
b) % of children under 16 living in households where their parent(s) have a high GHQ12 score (indication of possible psychiatric disorder)
c) % of children under 16 living in households where their parent(s) have a long-term limiting illness
d) % of children under 16 living in households where their parent(s) have a BMI of 30 or above (obese)

Awareness of what
constitutes healthy
behaviour

Positive parental attitude
towards healthy behaviour

Parents adopting healthy
behaviours to benefit both
themselves and their
children

Minimising any negative
impacts on children of
unhealthy parental health
behaviours.

Contribute to ensuring
children the best start in life
(5)
Children have improved life
chances (8)
Children can live longer
and healthier lives (6)

Healthy
Nurtured
Safe
Included

14. % of mothers who have good maternal attachment
This improves the life
chances for the children and
families (8)
Good maternal health and
wellbeing

Good maternal attachment

Infant able to positively
interact with others

Child is safe and nurtured

Nurtured

Contribute to ensuring
children the best start in life
(5)

Healthy

Children are able to become
confident individuals (4).

Achieving

Safe

Short Term
Outcomes

Long Term
Outcomes
Link to National
Outcomes /
SHANARRI
principles

Medium Term
Outcomes
15. % of children scoring at or above the mean for their age on the British Abilities Scale (BAS)

Early assessment of
cognitive development

Early identification of factors
which may hinder cognitive
development

Identifying what help
support, if any, is required

Identified support is
implemented

Helping children to be
successful learners (4)
Contribute to ensuring
children the best start in life
(5)

Achieving
Nurtured
Included

16. % of children displaying age-appropriate communication skills

Awareness of what
constitutes age-appropriate
communication skills

Identifying children who
have speech, language and
communication needs
(SLCN)

Contribute to ensuring
children the best start in life
(5)
Children are able to become
successful learners and
confident individuals (4),

Intervening early to enable
them to communicate and
engage more effectively with
others and in an education
environment.

Nurtured
Healthy
Achieving
Responsible
Respected

Children have improved life
chances (8)

Included

17. Early Home learning environment - a) % of pre-school children who have been read to on 4 or more days in the past week
b) % of pre-school children who have done activities involving painting or drawing on 4 or more days in the past week
c) % of pre-school children who have played at recognising letters, words, shapes or numbers in last week

Awareness of what a good
home learning environment
is, and the importance of
providing one

Mitigating against sociodemographic factors and
helping to overcome
significant inequalities (7)

Providing a stimulating and
nurturing home environment
where children have access
to a range of activities.

Contribute to ensuring
children the best start in life
and are ready to succeed
(5)

Achieving
Included
Nurtured

Children are able to become
successful learners and
confident individuals (4),

18. % of children who are physically, emotionally, behaviourally and cognitively ready for
school at Primary 1
Children are able to become
successful learners and
confident individuals (4),
Awareness of the
importance of home
activities (inc. home
learning environment) in
preparing a child for school

Achieving
Included
Nurtured

Providing a stimulating and
nurturing home environment
where children have access
to a range of activities.

Contribute to ensuring
children the best start in life
and are ready to succeed
(5)

Child is ready for school

Healthy
Safe

19. Achievement in literacy and numeracy by P3/P4 a) % of pupils demonstrating 'well-established' or better reading skills at the expected level for their stage
b) % of pupils writing at the expected level or above for their stage
c) % of pupils demonstrating 'well-established or better' skills at the expected level in mathematics
Contribute to ensuring
children the best start in life
and are ready to succeed
(5)
Children are able to become
successful learners and
confident individuals (4)

Children are achieving the
expected standards for their
age in reading, writing and
maths.

Children have access to
good quality education

Achieving

20. % of parents who rate a range of play activities as ‘very important’
Laying the foundations for
children to become
successful learners and
confident individuals (4)

Children are engaged in a
variety of activities from an
early age
Awareness of the
importance of play for a
child's development

Contribute to ensuring
children the best start in life
and are ready to succeed
(5)

Improved cognitive ability
Parents value the range of
activities

Nurtured
Achieving
Active
Included

Mitigating against sociodemographic factors and
helping to overcome
significant inequalities (7)
Improving the life chances
for children, families and
young people at risk (8).

21. % of parents to a child living within the household who rate their neighbourhood as a good
place to live

Children are able to live
their lives free from crime
(9),
Positive parental perception
of their neighbourhood

allow their children out to
play in the neighbourhood,
and make use of local

Children are able to access
facilities
in
their
neighbourhood.

Children live in strong
supportive communities (11)
Children live in welldesigned places with access
to amenities and services
(10)

Safe

22. % of children eligible, who are registered for the ante-pre-school or pre-school year of pre-school
education.

Ensure pre-school provision
is available for all children

Promote uptake of places

Developing and broadening
the range of children’s
learning experiences

Children are prepared for
school

23. % of children living in households that are dependent on out of work benefits OR child
tax credit. (proxy indicator for poverty)

Maintain service provision
and contribute to providing
children with the best start
in life (5).

Contribute to ensuring
children get the best start in
life (5)
Helping children live longer,
healthier lives (6)
Helping to overcome
significant inequalities (7),

A reduction in the number of
children living in poverty
and deprivation

Achieving
Included

Improving the life chances
for children, families and
young people at risk (8).

Included
Healthy
Nurtured
Safe
Achieving

Helping children to live their
lives free from crime (9)
Enabling children to live in
strong supportive
communities (11),

24. Prevalence rate of Children Affected by Parental Substance Misuse (CAPSM)

Contributing to ensuring
that children born to parents
with substance misuse
problems have the best
start in life (5)

Work to improve prevalence
estimates will help to ensure
that CAPSM are correctly
identified and that children
and young people receive
the particular support and
care that they require.

Contributing to improving
life chances (8)

Nurtured
Safe
Healthy
Included

25. % of people who have experienced domestic abuse in the past 12 months who had dependent
children living with them at the time of the most recent / only incident

Increased awareness of
what constitutes domestic
abuse and that domestic
abuse is not acceptable
within a relationships

Contributing to giving
children the best start in life
and being ready to succeed
(5);
Awareness of what services
exist/where to turn for help
and support

Provide support to victims;
protect children affected by
domestic abuse

Improving the life chances
for children, families and
young people at risk (8).
Being safe from crime,
disorder and danger (9)
Tackling significant
inequalities (7).

Safe
Healthy
Nurtured

Short Term
Outcomes

Long Term
Outcomes
Link to National
Outcomes /
SHANARRI
principles

Medium Term
Outcomes
26. % of children who meet the current
recommended levels of physical activity of 60 mins per day

Positive health benefits for
physical and mental health,
including maintaining a
healthy weight
Awareness of the
importance of a healthy diet
and participating in physical
activity

Helping children live
longer, healthier lives (6)
Helping children to get the
best start in life (5).

Increasing the amount of
physical activity children
participate in

Healthy
Active

Helping children to become
confident individuals and
responsible (4)

Help reduce levels of
obesity

27. % of obese children in Primary 1

Awareness of the
importance of a healthy diet
and participating in physical
activity

Identifying those children at
risk and provide support
and resources to help them
to a healthy BMI.

Promotion of healthy
lifestyles; tackling the
current obesity problem;

Reduce the rate of increase
in the proportion of children
with their Body Mass Index
out with a healthy range by
2018;

Helping children to get the
best start in life (5).
Helping children live longer,
healthier lives (6)

Healthy
Active
Nurtured

28. % and number of children with dental caries in P1

Good parental care during the pre-school years
Increased registration of
children with a dentist
60% of school children in
primary 1 will have no signs
of dental disease by 2010.

Awareness of importance of
diet and brushing teeth
Uptake of programmes such
as Childsmile fluoride
varnishing

29. Child mental health, including children and young people’s perception of their emotional
health and well being, their perception of being listened to and self-esteem, identity and
belonging

Identify children
experiencing mental health
issues

provide appropriate support
and treatment for children
experiencing mental health
issues

Helping children to get the
best start in life (5).
Helping children live longer,
healthier lives (6)

Contribute to ensuring
children the best start in life
(5)
Children have improved life
chances (8)
Children can live longer and
healthier lives (6)

Healthy
Nurtured
Included

Healthy
Nurtured
Safe
Included

30. Number of children referred to the Children’s Reporter on Care and Protection grounds (annually)
Contributing to being safe
from crime (9),

Improving life chances (8)
Respected
Ensure appropriate systems
are in place to allow efficient
referrals to the Children's
Reporter where there are
concerns about a child's
welfare

Take action to protect the
child and their welfare and
also, where appropriate, to
protect the community and
the safety of others.

Enabling children to fulfil
their potential as successful
learners and confident
individuals (4);

Responsible

Working towards
supportive and resilient
communities where people
take responsibility for their
actions (11).

Included

Safe
Nurtured

31. Number of children being looked after by Local Authorities

Ensure that service
provision meets the demand
for children placed in care;

Ability to identify those
children and young people
who require additional
support.

Contributing to improving
life chances (8)

All

Keeping children safe (9).

32. Child Protection: Increase the overall proportion of local authorities receiving positive child
protection inspection reports

33. Child Protection: The number of children placed on the child proetction register in a year

Train and maintain a
confident and competent
child protection workforce,
skilled at identifying and
assessing how best to meet
the individual needs of the
children who require their
services.

Picking up on child
protection issues and acting
on them appropriately helps
to improve the life chances
of children and young
people at risk (8).

Monitor and take effective
action to prevent a child
coming to immediate harm.

Safe
Healthy

Early detection of child
protection issues helps to
give children the best start
in life (5).

Nurtured

34. Hospital admissions
a) The number of hospital admissions for under 9s due to unintended injuries in the home
b) The number of hospital admissions for under 9s as a result of assault
Safe
Keeping children safe from
immediate harm and injury.

Nurtured

35. Number of children killed/seriously injured in road traffic accidents

Increased awareness of
Road Safety, by
pedestrians, passengers,
cyclists and drivers

A steady reduction in the
numbers of those killed and
those seriously injured on
Scotland's roads

Keeping children safe from
accidental
injury death,
through
reducing
the
number of injuries and
deaths on Scotland’s roads

Safe
Healthy
Nurtured

Key Policy Links for the Early Years Outcomes Framework
Achieving our potential;
Active Nation
Additional Support for Learning;
AHP and Education partnership working;
Alcohol Framework for Action
ASB Review
Better Health, Better Care;
CAPSM Strategy,
"Caring Together" and " Getting It Right For Young Carers" - The Carers and Young
Carers Strategy for Scotland: 2010 – 2015;
Changing Lives: The report of the 21st century review of social work.
Child and Adolescent Mental Health Strategy (CAHMS);
Children and Young people mental health indicators.
Children’s Hearing Reform;
Curriculum for Excellence
Early Years Framework.
Equally Well;
Go Play;
Health Promotion and Nutrition in schools;
Healthcare Quality Strategy;
Healthy Eating, Active Living
Heat Target - Increase the proportion of new-born children exclusively breastfed at
6-8 weeks from 26.6% in 2006/7 to 33.3% in 2010/11;
Heat Target - Increase the proportion of new-born children exclusively breastfed at
6-8 weeks from 26.6% in 2006/7 to 33.3% in 2010/11;
HEAT Target - At least 60% of 3 and 4 year olds in each SIMD quintile to have
fluoride varnishing twice a year by 2014;
HEAT target - 80% of all 3-5 year olds registered with an NHS dentist by 2010/11;
Hidden Harm
Literacy Action Plan
Maternal & Infant Nutrition Strategy
Maternity Services Action Group;
More Choices More Chances;
National Domestic Abuse Delivery Plan for Children and Young People
National Indicator 13 Child protection inspection findings: increase the overall
proportion of local authority areas receiving positive inspection reports
National Indicator, no. 14 - Decrease the proportion of individuals living in poverty
National indicator 15 - 60% of school children in primary 1 will have no signs of
dental disease by 2010
National Indicator 19. - Reduce the rate of increase in the proportion of children
with their Body Mass Index out with a healthy range by 2018
National Physical Activity Strategy;
National Residential Child Care Initiative recommendations;
National Sexual Health Outcomes 2008-11
New looked-after children & adoption legislation;
NHS Quality Improvement Scotland;
Play Talk Read (advertising campaign)
Refreshed Maternity Services Framework (draft);
Respect and Responsibility;
Review of Child Protection Line,.
Review of National Child Protection Guidance;
Road Safety Framework to 2020 Go Safe on Scotland's Roads - it's everyone’s
responsibility:
Road to recovery;
Scotland's Future is Smoke Free: A Smoking Prevention Action Plan
the Literacy Action Plan
Towards a Mentally Flourishing Scotland: Policy and Action Plan 2009-2011
We Can and Must do Better;
Youth Justice Framework;

